Medical Laboratory Routine Samples/Specimens
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Planning

Human resource

Training

Supply Chain

System for transport
Monitoring and Evaluation
Partnership
Communication
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Strong Points
1. Supply triple packaging (Reuse EQAS sample)

2. Procedure for packaging
3. Staff response
4. Trucking document
5. Reference Lab
6.
Weak Points

1. No Procedure for transport

2. No trucking system

3. No Standard carriers

4. Not whole training for sample packaging and transport

PLANNING

Sample Referral Mapping
HC > RH CPA1 > RH CPA2 RH CPA3 > NH/National Program

Plan for developing sample referral trucking system on line, WHO plan
Plan for training PHD/Hospital drivers or carriers
Plan budget for training and supporting sample transport

HUMAN RESOURCES
PHD/Hospital drivers, Lab staff, Health Center staff/Health community workers, Private Carriers
Clinicians, Nurses

TRAINING

National Training Curriculum

Guideline

Refresh training

Certification for competency

Training for PHD/Hospital drivers, Lab staff, Health Center staff/Health community workers, Private Carriers
Clinicians, Nurses



Training record

SUPPLY CHAIN

Packaging materials

Storage materials (dry ice, iceboxes, ....

PPE (Gown, N95, Face shield, googles, closed shoes)
Spill kit

Computer, internet networking, tracking system
Control access limit/authorization

SYSTEM TRANSPORT
PHD/Hospital drivers or carriers or Local Postal Services
Pneumatic system (intra-Hospital, local)

MONITORING AND EVALUATION

TAT

Rejecting sample report

Cost/benefit

Specific tools for assessing capacity of transportation system
Check list for assessor
Check list for questioning performer

PARTNERSHIP

Local and international Laboratory partners
Inter-ministry partners

Local and international NGOs partners

COMMUNICATION
Regular meeting (Monthly)
Notification on CamLIS

OTHER

Documentation

Creat team (including PHD director, Hospital director, involved staff...)
Prepare summary report form of CamLIS for PHD/Hospital directors
In-questioned authority

Auditors/Inspectors

need to apply all lab

Certification



