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ទស្សនៈវ�សយ័ (Our Vision)

េធ�ើការរួមគា� េដើម្ីបផ�ល់នូវេសវ‌មន�ីរពិេសា뮈ធន៍ែដលមានគុណភាពខ�ស់សំរ‌ប់្របជ‌ជនកម��ជ‌មានសុខភាពល�។

Working together to provide high quality 
laboratory services for a healthier Cambodian



េបសកកម� (Our Mission)

្របតិបត�កិារយ៉‌ងរលូន និង មាន្របសិទ�ិភាព េឣ‍យដូចមន�ីរពិេសា뮈ធន៍េវជ�សា뮈្រស�សំរ‌ប់េធ�ើេរ‌គវ�នចិ�័យែដលមាន គុណភាពខ�ស់ េដ‌យធាន‌បន�

ការែកលម�េដើម្បីផ�ល់លទ�ផល ្រតឹម្រត�វ ឣ‍ចទុកចិត�បាន និង ទាន់េពលេវលាដល់អតិថិជនរបស់េយើង។

To operate smoothly and efficiently as a high quality dianostic 
medical laboratory by assuring continuous improvement to 
provide accurate, reliable and timely result to our clients



CamLQMS
1. Document and record

2. Management Review

3. Organization and Personnel

4. Client Management and Customer Service

5. Equipment

6. Evaluation and Audits

7. Purchasing and Inventory

8. Process Control and Internal and external Quality Assessment

9. Information Management

10.Corrective Action

11.Occurrence Management and Process Improvement

12.Facilities and Safety



One Goal supporting our Mission
4.Client Management and Customer service



One Goal supporting our Mission
4.Client Management and Customer service

4.1 Advice and Training by Qualified Staff
Do staff members with appropriate professional qualifications provide clients with advice and/or training 
regarding required types of samples, choice of examinations, repeat frequency, and interpretation of results?

4.2 Resolution of Complaints
Does the laboratory investigate (review) and resolves of customer complaints?

4.3 Laboratory Handbook for Clients – information to users
Is there a laboratory handbook for laboratory users that includes information on location of the lab, services 
offered, laboratory operating times, instructions on completion of request forms, instruction for preparation of 
the patient; sample collection including patient collected samples, transport, agreed turnaround times, 
acceptance and rejection criteria, availability of advice on examination and interpretation of results; lab 
policy on protection of personal information, laboratory complaints procedure.

4.4 Communication Policy on Delays in Service
Is timely, documented notification provided to customers when the laboratory experiences delays or 
interruptions in testing (due to equipment failure, stock outs, staff levels, etc.) or finds it necessary to change 
examination procedures and when testing resumes?

4.5 Evaluation Tool and Follow up
Is there a tool for regularly evaluating client satisfaction, staff suggestions and is the feedback received 
effectively utilized to improve services?



Laboratory Handbook for Clients –
information to users

 Updated Service Handbook
For Clients (hospital staff)

 Design leaflet information for 
user (OPD Patient)

 Updated location Sign to 
Lab

 QA Design within one week
 Design new leaflet for OPD 

Patient
 LM approval after final 

discussion
 Get approval from Hospital 

Director

 Quotation
 Primary print 
 Show to team and Hospital 

Director

 Printout in the decision 
amount

 Distribution to target user
 Ask feed back from Hospital 

staff during meet and OPD 
Patient with plan short 
question 

 Cycle to PDSA



Leaflet
មន�ីរេពទ្យ េយើងខ��ំមានេសវ‌កម� ទទួលពិនិត្យ និង

វ�ភាគេតស�្រគប់្របេភទ

េម៉ាងេធ�ើការ ៖

៧ ្រពឹក ដល់ ៥ លា� ច

ពីៃថ� ចន�័ ដល់ ឣ‍ទិត្យ



Thank You For Your Attention 

Living the mission
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