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1. Vision

2. Mission

3. How to achieve our mission goals
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 Set up Mirco-lab in 2023 .
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Reason : 

- Requirement from Physicians

- Want other labs send specimens (micro) to our lab

- Reduce the misuse Antibiotics in hospital 
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 Promote physicians to use Antibiotics according to lab report
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Subject Action plan Responsible Start End

Requirement of 
micro-lab

Survey 
physicians 

Lab staffs August
,2019

September, 
2019

Provoking ideas 
staffs

Staffs meeting Lab manager September, 
2019

September, 
2019

Choose staffs Staffs meeting Lab manager September, 
2019

September, 
2019

Suggestion to 
Hospital
Director

Preparation
documents 

Lab manager October, 
2019

October, 
2019
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THANK YOU 
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