
UBC-QAO COURSE 

Day 2: Vision and Mission

Takeo: Seang Sosorphea
Khutsorn Samnang

ADH: In Thida
Sem Malay

Date: 18-June-2019
Venue: NIPH-Phnom Penh



Content

•Vision

•Mission

•How to reach our Vision

•Example



Vision

High QUALITY ASSURANCE FOR POINT 
OF CARE SERVICE

AND

EFFECTIVE OF TRAINING CENTER



Mission

High Accountability; High Responsibility

Improvement is not the end

Sharing culture



How o Reach Our Vision?
 High Quality Assurance for Point Of 

Care Service

Provide the Same service for all

Medical checkup schedule



How o Reach Our Vision?

Effective Of Training Center 

Improve internal training

Make a network

Balance of staff’s ability

Old know the way; Young walk faster



One Objective: Target assessed 75% in 2019

• Goal: All section 1-12 must be increase at least 30%

Assigned QA team member

Keep follow up 

Must be involve all 

Decide and Trial, PDSA



THANK YOU FOR YOUR ATTENTION
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