Assignment 3
Laboratory’s Function Map
and
Structure Map

Kampong Cham Provincial Laboratory
Prey Veng Laboratory
BMLS
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Duty and Responsibility

Group 1 Group 2 Group 3 Group 4
GNL MICRO B GNL MICRO B GNL MICRO TB GNL MICRO B
Vanthan Dariven Borady Visal Dariven Borady Borady Voleak Dara Setha Dariven | Borady
Kimseang Voleak Phoran Soksan Phallyka Phoran |Naysreang| Phallyka | Rathana Somary Voleak Phoran
Vanthy |Munineath Dara Voleak |[Munineath Dara Phoran |Munineath| Chenda Theary Phallyka | Rathana
Rathana Chenda | Chenda Rathana | Dariven Dara Chenda
Phallyka Setha Nimol Munineath
Visal Theary Setha Visal
Soksan Naysreang Theary Soksan
Naysreang Nimol Vanthan Vanthan
Nimol Vanthan Vanthy Vanthy
Theary Vanthy Visal Nimol
Setha Kimseang Soksan Naysreang

GNL: Morning, Afternoon and Night shift
GNL: Morning and Afternoon shift

GNL: Morning shift
Micro: Morning and afternoon shift

TB: Morning and afternocon shift




Work flow of Pre Analvtic
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Work flow of Analvtic
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Work flow of Post Analvtic
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Organizational Function Map

Sample :> Sample :> Sample
Collection Accession Preparation

Va Sotheary Va Sotheary Sy Vanthan
Quality
Sarik Setha control
Duty Group Duty Group Section Head
] )

Sample Report Sample Report Sample
Verification/Transportation Production Analysis

to Ward Boxes

- J




Example: Workflow for Group 4

Va Sotheary

* Sample Reception and Accession
* Sample Preparation and Triage

Sample Analysis

Verify and Record result in
worksheet

Patient Report production in CamLIS
e Report critical result

e Report verification

e Report Transportation to Ward
Boxes




Prey Veng Laboratory’s Organization Chart




Prey Veng Hematology Workflow

r : ™
e Quality control

e Sample Analysis
e Record result in worksheet
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e Patient Report production in
CamLIS

e Report Critical result

N

e Report verification

e Report
Transportation
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