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II. Function Map



Lab Manager 
• Project Preparation 
• Human Recourse & Administration Management 
• Delegate Qualify Staff
• Organize Logistic…
Deputy Lab manager 
• Assistance Lab Manager 
• Respond when lab director have mission 
• Equipment & Reagent Supplies
• Training Internship Medical student…
Head of Quality Unite
• Staff Management
• QA Unit
Head of Clinical Unit
• Cover all unit in laboratory 
• Reporter  
• Planning Consumption  



Quality Assurance Officer 
• Implement Infernal Audit
• Preparation External Audit
• RCA   
• QIP 
• Monitoring IQC, EQA..
• Measurement Change
Equipment Officer 
• Manage and Monitoring  all equipment 
• Purchasing and installation Equipment  
• Reporting Equipment Trouble Shoot…
Safety Officer
• Manage Safety , Security 
• Wash Disposal Management…
Stock Officer 
• Stock Management 
• Purchase Inventory…



Head of Specialize 
• Sample Collection 
• Hematology Unit 
• Biochemistry Unit
• Serology Unit
• Microbiology Unit
• Molecular Unit



III. Work Flow & Process



III. Work Flow & Process
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