
Day4: Education Program

Takeo Medical Laboratory



Content

• Training Program

• Maintain Training Program

• Example: Group Learning



Training Program

Internal

Weekly Schedule

Lab round

Share knowledge-Experience

Refresh

Request-Internal Audit 

Saving box

External
Train, Workshop, Conference, 

Short course 

MoH-NGO-Hospital invitation



1. A part in Management Review

2. Follow-up schedule

3. Social media 

4. Data (Internal-External Training Record)

5. A part in Performance Appraisal 

Maintain Training Program



• Group in Telegram 

• Member: Takeo Micro Lab team; Physician in TPH; Physician of ID

• Include case: any positive culture (lab code; age/sex; diagnostic; 

patient’s history)

=> Discussion; clinical info-comment; outcome

Lab round



Thank You!
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