
Report  

Strengthening Laboratory Leadership and Management Workshop 

The Training was being held at Mekong View Tower, Phnom Penh on January 21-22, 2019 with 40 
participants (Prey Veng, Battambang, Kampot, Svay Rieng, Kandal, Kratie, Svay Rieng, Takeo, 
Kampong Cham, Preah Sihanouk, PKH, KSFH, PADH, Siem Reap and Facilitator) with welcome, 
interested speech and opening remark by Ph.UCHMonipheap-Vice Chief of Bureau of Medical 
Laboratories Services, Mr. PECH Bolen-Chairman and CEO of Westline Education Group Co Ltd., 
Dr.Lucy PERRONE-ITECH, Dr. Natacha MILHANO-WHO and Dr. SAU Sokunna-Deputy Head of 
DHS/MoH. 

- Pre-test were conducted 
- Starting presentation and sharing experience from the speaker and audiences about concept 

of 7 habits. 
- Group exercise: brain storming, games explanation of synergize working example related to 

1 among 7 habits. 
- Video document from everyday leadership  
- Sharing experience of book reading from the audience  
- Book translated in Khmer of 7 habits of Stephen R. CONVEY distribution to the participants 
- Post test 
- Providing Certificate attending the course to the participants 

Result:  

- Getting know about 7 habits 
- Message from participant:  Need more course training 


