Event 1:
MAPPING THE NEEDS TO STRENGTHEN LABORATORY IHR CORE CAPACITIES
· Venue: Hotel Cambodiana  
· Date: 3rd September 2014 
· Posted: 
· Theme: Biology Laboratories Sciences and Activities 
· Type: Event 
· Language: English 
A collaborative effort between the Cambodian Ministry of Health, WHO and the US CDC resulted in an IHR laboratory assessment of 29 laboratories conducted between October 2013 and April 2014. The mission was to assess national laboratory capacities, and support the government in developing a plan of action for laboratory improvement to meet the IHR core requirements by the extended deadline of June 2016.
These same partners will co-host a workshop on 3rd- 5th September, 2014, to highlight and share the overall results of the assessment and discuss the identified unmet country needs, and approaches to implementation, including the development of human resources. This workshop is geared to accelerating the implementation of laboratory core capacities as they apply to the International Health Regulations (2005). The workshop will endeavor to integrate assessment recommendations into the National Strategic Plan, and ensure utilization of current resources to their fullest. 
The workshop will include regional government officials, Hospital Directors and Laboratory Managers from the assessed laboratories, representatives from donor organizations with interests in strengthening of national laboratories, and other stakeholders. The meeting will contribute to a growing dialogue on operational aspects of laboratory capacity strengthening in Cambodia.
Meeting Objectives 
· Provide a forum for all stakeholders – Ministry of Health, hospital personnel, technical partners, and donors – to review the current laboratory assessment data and recognize the main achievements, identify gaps and challenges, and prioritize work plan development.
· Provide the opportunity for all stakeholders to integrate recommendations to address the challenges identified into the new National Strategy for Medical laboratory Services (2015-2019).
· Set the stage for further discussions on future strategies for collaboration, and partnership and the mobilization of technical and financial resources required to meet core capacities. 
· Endeavour to match identified needs, gaps, and priorities to available support and identify next steps in IHR core capacity development and National Strategic Plan development. 
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Proposed Agenda Workshop
	Time
	Activity
	Speaker

	8:00 - 8:30
	Registration
	

	8:30 – 9:30
	Welcome
	Dr. Dora Warren (CDC) and  
Dr. Alex Costa (WHO)

	
	Opening Remarks
	His Excellency Prof. Eng Huot

	9:30-10:00
	IHR implementation in Cambodia
	Dr. Ly Sovann (IHR Focal Point)

	10:00 -10:30
	IHR Laboratory Assessments
	Dr. Sau Sokunna (BMLS)

	10:30-11:00
	Tea Break
	

	11:00-12:00
	Assessment recommendations
	Dr Celine Taboy (CDC)

	12:00-1:00
	Lunch
	

	1:00-3:00
	Group Discussions: Review of National Strategic Plan for Medical Laboratory Services (2015-2010)
· Organization and Management of the Medical Laboratory Services
· Laboratory Services at Health Facility Level 
· Human Resources Management and Development
· Laboratory Equipment and Equipment Maintenance
· Laboratory Commodity Supply and Distribution
· Laboratory Quality Management System
· Laboratory Information Management System 
· Monitoring and evaluation of the Medical Laboratory Services
· Financing and Sustainability of Medical Laboratory Services
· Laboratory Legal and Regulatory Framework
	Moderators: 
Dr. Alex Costa
Dr. Sau Sokunna


	3:00-3:15
	Tea
	

	3:15-5:15
	Group presentations (10 minutes)
	

	5:15 - 5:30
	Closing
	



OUTCOMES	
· Increase the level of awareness about the assessment results 
· Integrate the recommendations into a national strategy 
· Secure the community buy-in to the process.

DELIVERABLES
· Meeting report summarizing the workshop activities 
· A revision of the draft strategic plan that takes into account the recommendations from the assessment report and gap analysis.

