Event 3
Workshop of Revising the National Strategic Plan of Laboratory Services (2010-2015)
· Venue: Diamond Hotel (Kampot Province)   
· Date: 24th - 25th July 2014 
· Posted: 
· Theme: Biology Laboratories Sciences and Activities 
· Type: Event 
· Language: English 
Fondation Mérieux has supported a workshop to encourage the Sub Technical Working Group members for laboratory services to hold a discussion meeting with objectives to review the old National Strategic Plan (NSP) and put it into a finalized draft of NSP (2015-2019). All participants were divided in to four groups to review different sections of the draft. They have presented at the end of the workshop the issues of their reviews.
Output:  Obtaining a revised National Strategic Plan of Laboratory Services (2015-2019) with a clear and concise contents and a proper structure and format document.
Agenda
	Day 1

	8:00 - 9:00
	- Workshop overview, process & group assignment
- Inform administrative information 
	BMLS

	9:00 - 12:00
	Group work
	Team lead and small groups’ members

	12:00 - 1:30 
	Lunch Break
	

	1:30 - 3:30
	Group work con’t
	Team lead and small groups’ members

	3:30 – 5:00 
	Present the group assignment & comment from the plenary session
	Team lead/Rep. of the group 

	Day 2 

	8:00 –9:30
	Present the group assignment & comment from the plenary session con’t
	Team lead/Rep. of the group 

	9:30-11:30
	Group revises the assignment based on the comments from the plenary session 
	Team lead and small groups’ members

	11:30-12:00
	Rap up and next steps
	BMLS



Report of the workshop
The meeting was being held at Diamond Hotel in Kampot province from 24-25 July 2014.
16 participants:
· The workshop started with presentation of the aim and agenda by Ph. Sam Sopheap. 
· 4 groups have been assigned for reviewing at least 3 chapter of the new National Strategic Plan.
· After a long discussion the members agreed to choose 2015-2020 for the timeline with a midterm review in 2017.
· Alex suggested showing the result of this workshop in the meeting in September for a broader audience. Dr. Sokunna agreed but the agenda of this meeting need to be reviewed. 
· The 4 groups continue the review of the NSP the hold day of 24th July.
· The 25th July, the group 1 and group 2have presented all chapters of their reviews. The group 3 has presented 2 chapters and it rests one more chapter to present. The group 4 had no time to present their review.
· The workshop finished at noon of 25th July with some future perspective:
· All groups will need to polish all review again with the recommendation during discussion, per example: redefine the indicator of each year, put a clear definition of indicator, questions still exist on implementation to privates laboratories…
· All groups have to send out their review to Ph. Sam Sopheap by Wednesday 06 August.
· BMSL will inform another meeting of Sub-TWG which was selected for 07 August at 8h30 at NIPH.
· Dr. Alex will edit and combine for all section by reference of the National Health Strategic Plan (Font, size etc.)
· The official launching of the NSP 2015-2020 shall be after the discussion in the next meeting.
Photos of the workshop: see attached files (3. Event)
Opening presentation: see attached files (3. Event)
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